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Mission Statement: The Mission of Recovery Technology is making a positive difference in 
the quality of lives for the people we support. 

Vision Statement: Recovery Technology is committed to helping people achieve their 
passions. 

Core Values: 

-Treat people the way we want our loved ones to be treated 

-Practice the skills we advocate 

-Above all else do no harm 

-Always take the high road 

-Accountability 

-Compassion 

-Credibility 

-Honesty 

 

 

 

 

 

 

 

 

 

 

 

 



Recovery Technology’s Leadership Team met on January 19, 2026, to develop this strategic 
plan.  During this annual meeting, the Leadership Team took a comprehensive look at the 
previous year through the following outcome reports: 

-Accessibility 

-Corporate Compliance 

-Cultural Diversity/DEI 

-Health and Safety 

-Information Technology 

-Performance Improvement 

-Recipient Rights/Critical Incidents 

-Risk Management 

-Seclusion and Restraints 

-Staffing 

-Strategic Plan Outcomes 

During this meeting, the team reviewed the following information: 

-Satisfaction surveys of staff, clients, and business partners/other stakeholders. 

-Current financial reports comparing the past year with previous years.   

-Social Determinants of Health and the demographics of our service area. 

-The competitive environment. 

-Agency capabilities. 

-Regulatory and legislative environments. 

-The use of technology to support efficient operations, effective service delivery and 
performance analysis of performance. 

-A SWOT analysis was completed for each department within the company. In addition, the 
leadership team completed a SWOT analysis on themselves.  This was completed due to 
the upcoming change in ownership of Recovery Technology from a sole owner to the 
current leadership team purchasing the company.  We felt an examining our own strengths 
and weakness as well as opportunities and threats were worth looking at for our team.    



The following goals were developed during this Strategic Planning Day.  All goals are 
intended to increase Recovery Technology’s effectiveness, efficiency and access: 

Goal #1: Recovery Technology will become the desired agency in the community to 
work for and to receive services from.  

Priority Level: Ongoing 

Responsible Staff/Department: Leadership Team 

Objective #1: Recovery Technology will provide quality training for staff from onboarding 
new staff to refreshers, and competency-based training for current staff.  Recovery 
Technology will continue to utilize in-house trainers for CPR/First Aid, Seeking Safety and 
DLA-20.  Recovery Technology will also send staff to training courses that will help bring 
improvements to our current practices and improve our culture. In addition, Relias learning 
has been added as a resource, and we continue to utilize ImprovingMIPractices.       

Objective #2: Recovery Technology will promote a positive workplace culture.  This will be 
accomplished by Leadership role-modeling the behaviors we expect from staff.  
Leadership will celebrate our staff’s accomplishments, special times such as Social 
Worker’s Month, Nurse’s Week, Administrative Assistants Day and other notable days.  The 
Fun and Shenanigans Team will continue to plan activities throughout the year.   

Objective #3: Recovery Technology will promote a culture of safety for staff and clients. 
Clients and staff need to feel safe and supported in order to grow.  All staff will be trained in 
Safety Care.  Safety protocols will be discussed in staff meetings.  Leadership welcomes all 
appropriately given feedback and will continue to provide a safe place for that to continue.     

Objective #4: Recovery Technology will encourage staff to play an active role in cultivating 
an environment where our core values are embraced, and coworkers consistently treat 
each other with respect and staff consistently treat clients and stakeholders with respect.   

Objective #5: Management will support each other by being transparent, honest, and 
understanding of boundaries to allow each other to grow and become better leaders. 

Objective #6: Recovery Technology will become more involved in the community in which 
we operate by attending local health fairs and other events to market our services and 
make ourselves more visible in the community. 

 

Goal #2: On an annual basis, regulatory audits (LifeWays, MDHHS, CARF, etc.) will 
demonstrate superior organizational performance.  Superior organizational 
performance is defined as 95% or better on all audits. 



Priority Level: Low/ongoing 

Responsible Staff/Department: All Department Directors 

Objective #1: Recovery Technology will continue to perform clinical record reviews.  Each 
department has developed a process in which the appropriate number of files will be 
audited for each department.  The Performance Improvement Team will look for any trends 
and develop strategies to address any issues.  Clinical Record Reviews will also be used in 
Staff annual performance evaluations to ensure that staff exhibit competency in their 
documentation and treatment of clients.     

Objective #2: Recovery Technology will score 95% or better on external audits.  If a score is 
below that, the Performance Improvement Team and Leadership will immediately act to 
resolve the issue by identifying trends, addressing issues with individual staff and 
departments as needed.   

 

Goal #3: Recovery Technology will remain financially healthy. 

Priority Level: Ongoing 

Responsible Staff/Department: Leadership Team/Finance Department 

Objective #1:   By the end of 2026, Recovery Technology will have 3 months of operating 
expenses in reserve. 

Objective #2: All Recovery Technology departments (CSM, OPT, ACT, Psychiatric) will 
remain financially stable.  Departmental budgets will be reviewed by the Leadership Team 
every month, to ensure that staff and departments are reaching their monthly budgeted 
goals and address any deficits immediately. 

 

Goal #4: Recovery Technology will take steps to attract and retain quality staff.  

Priority Level: Ongoing 

Responsible Staff/Department: All Staff, Leadership Team, Human Resources 

Objective #1: Recovery Technology will accept interns from area universities to help train 
and nurture the next generation of Mental Health workers.  In addition, this becomes a 
resource when hiring new staff after the completion of their education.   

Objective #2: Recovery Technology will continue to look for ways to recognize staff for their 
hard work and provide positive feedback in real-time. 



Objective #3: Recovery Technology will offer the chance for employees to focus on 
improvement, skill expansion, and advancement opportunities.  This will increase the 
likelihood that the staff will stay with Recovery Technology instead of looking for another 
job. 

Objective #4: Recovery Technology will explore additional benefits such as additional paid 
holidays, affordable insurance and other expanded benefits. 

 

Goal #5: Recovery Technology Leadership will purchase the company. 

Priority Level: High 

Responsible Staff/Department: Leadership 

Objective #1: Recovery Technology Leadership will obtain an SBA loan to purchase the 
company. 

Objective #2: Recovery Technology Leadership will work with their accountant and 
attorney to develop a business agreement between the six Leadership Members/Partners. 

Objective #3: Recovery Technology Leadership will develop a 'big picture' for the business 
and define our collective purpose. 

Objective #4: Recovery Technology Leadership will define roles and responsibilities, titles, 
and day-to-day duties to avoid conflict. 

Objective #4: Recovery Technology Leadership will establish a process for resolving 
disagreements.   

Objective #5: Recovery Technology Leadership will define what happens if a partner leaves 
(death, retirement, dispute). 

Goal #6: Recovery Technology will improve the profitability of the psychiatric 
department. 

Objective #1: Recovery Technology will continue to work with the nursing staff to improve 
communication with each other and with leadership to help mitigate risks involved with 
medicine.   

Objective #2: Recovery Technology will ensure that billing practices are timely and coded 
correctly to capitalize on billable services. 

Objective #3: Recovery Technology will take steps to purchase Spravato wholesale in order 
to reduce costs and improve profitability in the Spravato Clinic. 



Objective #4: Recovery Technology will find a qualified medical person to audit the 
doctor’s files for proper and acceptable prescribing practices. 


